





	[image: ]
	
	
  Baylor College of Medicine Children’s Foundation                         
          Uganda.  

	

	COE, PROCUREMENT UNIT 
P. O. Box 72052 Kampala Uganda
 Telephone: (+256-0417-119200)          

	

	

	FACSIMILE COMMUNICATION

	

	
	URGENT
	
	NORMAL
	
	ROUTINE
	

	

	To:
	

	Attention :
	Sales  

	
	

	From:
	COE/Procurement Unit (CA)

	
		
	
	

	Date:        
	24th 08-2026
	
	

	RE: 
	RFP FOR CONSULTANCY SERVICES TO CONDUCT A NATIONAL TRAINING NEEDS ASSESSMENT TO INFORM SETTING UP THE BAYLOR FOUNDATION UGANDA SPECIALIZED TRAINING INSTITUTE

	

	If you do not receive all pages, please contact us immediately.  Thank you.



REQUEST FOR PROPOSAL
[bookmark: _Hlk236904276]Procurement Reference Number: BFU-0484-2026-RFP
Baylor Uganda kindly requests your best firm offer for the following:	
Type, Quantity and Quality specifications:	(Good service i.e. value for money)

TECHNICAL SPECIFICATIONS 
	Sn.
	Description
	UOM
	Quantity 
	Unit Cost
	Total Cost

	1
	Consultancy services to Conduct a National Training Needs assessment to Inform setting up the Baylor Foundation Uganda Specialized Training Institute in Kasaka-Gomba District Refer to detailed Terms of Reference in Appendix 1 below.
	1
	1
	
	

	
	Sub Total
	
	
	
	

	
	VAT – If Applicable (18%)
	
	
	
	

	
	GRAND TOTAL
	
	
	
	


[bookmark: _Hlk83128716] 
Instructions to bidders include;
· The quotation should be valid at least 60 days from date of deadline.
· All documents, (markings and labelling if applicable) should appear in English only

Documentation: 1 Quote
Currency: 	Quotation to be given in USH only. (Explain exceptions)	
Payment Terms: By EFT within 30 days upon complete delivery of goods/service.	 
Conditions for submitting offers: 
Bids should be submitted by electronic mail to tenders@baylor-uganda.org by  7th September 2026 by 4:00PM.



APPENDIX 1: TERMS OF REFERENCE FOR ONSULTANCY SERVICES TO CONDUCT A NATIONAL TRAINING NEEDS ASSESSMENT TO INFORM SETTING UP THE BAYLOR FOUNDATION UGANDA SPECIALIZED TRAINING INSTITUTE

1.0 Background
Baylor College of Medicine Children’s Foundation–Uganda (Baylor Foundation Uganda) is a Ugandan not-for-profit child health and development organization affiliated with the Baylor International Pediatric AIDS Initiative (BIPAI). Operating within the Baylor College of Medicine Bristol Myers Squibb Children’s Clinical Centre of Excellence (COE) at Mulago National Referral Hospital, Baylor-Uganda has established itself as a leader in pediatric HIV/AIDS care and treatment in Uganda and beyond.
Since its registration in 2006, Baylor Foundation Uganda(BFU) has contributed significantly to child health in Uganda with its core business aiming to support health service delivery in public health systems in specific locations of the country on behalf of development partners for the people of Uganda through grant applications. A USAID Non-U.S. Organization Pre-Award Survey (NUPAS) and a subsequent gap analysis by KPMG dated May 7, 2021, highlighted a critical need for the organization to diversify its funding sources and strengthen its financial sustainability. Notably, the heavy reliance on CDC funding—which currently accounts for over 70% of Baylor-Uganda’s financial support—poses a strategic risk should donor priorities change or funds reduce.
One of the key recommendations from KPMG was for BFU to develop income-generating ventures to complement donor funding. Among the proposed strategies, the commercialization of BFU training department stands out as a high-impact opportunity to promote both financial sustainability and capacity development in Uganda’s health sector.
2.0    Rationale for Establishing a Specialized Training Institute
In response to the recommendations from the foregoing paragraph, BFU aims to establish a Specialized Training Institute focused on equipping health workers and health professionals with critical skills for advanced care in diverse healthcare settings. This initiative is designed to:
· Bridge the current skills gaps of specialized nurses and other health professionals in Uganda and the region;
· develop practical, hands on training curriculum through didactic, hybrid and or fully virtual programs to serve both national and international labour markets;
· Form strategic partnerships with reputable academic and health institutions for licensing, course/program accreditation and accreditations of specific specialized trainings.
Furthermore, this initiative aligns with BFU’s long-term vision and mission of leveraging its institutional strengths to contribute to the development of Uganda’s health workforce through education while generating alternative sources of income.
3.0     Purpose of this Training Needs Assessment
To ensure that the proposed training institute is aligned with national healthcare demands, BFU   recognizes the urgent need to engage a consultancy team to carry out a comprehensive Training Needs Assessment (TNA). The TNA will:
· Identify existing skills gaps in nursing specialization and medical courses across Uganda and the region;
· Assess the demand for various specialized training programs in the health sector through market research;
· Inform curriculum development to ensure relevance and marketability;
4.0     Objectives

4.1     General Objective
The overall purpose of the consultancy is to conduct a comprehensive training needs assessment to determine the skills gaps, course demand, and guide strategic direction for establishing a Training Institute aligned with Uganda’s and the region’s healthcare workforce needs through collaboration with the Ministry of Health and key stakeholders.

4.2     Specific Objectives
1) To conduct a National Training Needs Assessment (TNA) aligned with the Ministry of Health’s priorities to address the capacity gaps of the Ugandan health workforce;
2) To conduct a TNA for the training institute in order to identify gaps in specialized nursing and other medical training(s) within Uganda and the region;
3) To analyze the labor market demand for specialized nursing and other medical skills
4) Recommend priority training programs (both physical and virtual) based on demand and feasibility in reference to objectives 1 and 2 above.
5.0    Consultancy scope
Baylor foundation Uganda is seeking consultancy services in carrying out a TNA that will result into the development of competitive courses for the Uganda health workforce and culminate into setting up a training institute..
The consultant will:
I. Review relevant policy documents, labor market reports, health sector training standards, Ministry of Health reports, review performance records and global best practices.
II. Conduct stakeholder mapping and consultations through meetings and or workshops with:
· [bookmark: _Hlk195098809]Ministry of Health
· Uganda Nurses and Midwives Council (UNMC)
· Professional councils and associations e.g. UMDPC
· NCHE
· Academic institutions
· Health facilities and hospitals
· Development partners (WHO, USAID, WHO, CDC, Implementing Partners, DFID etc.
· Private sector players e.g. Church
· Implementing partners
· Students
· Any other relevant stakeholders
III. Collect data through quantitative and qualitative data collection methods for example interviews, focus groups, surveys, and key informant interviews targeting nurses, healthcare managers, educators, policy-makers and students.
IV. Conduct a gap analysis of current training offerings versus market demand.
V. Provide recommendations on:
· Priority nursing specialties and highlights on course content
· Delivery modes (e.g., online, hybrid, in-person)
· Accreditation pathways and partnerships
     	VI. Estimate training costs of courses using other training institutions as a bench mark (s)
VII. Present preliminary findings to Baylor-Uganda management for validation.
VIII. Submit a comprehensive final report with actionable recommendations.
6.0    Methodology
The consultant shall adopt a mixed-methods approach—leveraging both qualitative and quantitative techniques—to conduct a comprehensive and participatory Training Needs Assessment (TNA). The methodology should include the following key components:

1. Inception Phase
· Kick-off Meeting: Conduct a meeting with BFU leadership and relevant departments to clarify the objectives, expectations, and scope of the assignment.
· Inception Report: Submit an inception report detailing the work plan, proposed methodology, timelines, and tools to be used for data collection. This must be approved before data collection begins.
2. Desk Review
· Review of Literature and Existing Data:
· National policies and strategic plans (e.g., Uganda Health Sector Development Plan, institutional and MOH HRH Strategic Plan(s), review records of performance, MoH Guidelines and Reports).
· Existing curricula and training programs for nursing and health professionals in Uganda and the region.
· Labour market analyses and reports on healthcare workforce needs.
· Accreditation guidelines by Uganda Nurses and Midwives Council (UNMC), Ministry of Education and Sports, and other relevant authorities.
· Institutional documents (e.g., previous TNA reports if any, etc..).
· Any other relevant documents
3. Stakeholder Mapping and Engagement
· Identify Key Stakeholders:
· Ministry of Health
· Uganda Nurses and Midwives Council
· Professional associations (e.g., UNMU, Uganda Medical Association)
· Health training institutions
· Hospitals and health facilities (public and private)
· Regulatory bodies
· Academic institutions
· Development partners (WHO, USAID, WHO, CDC, Implementing Partners, DFID etc.
· Implementing Partners (IPs)
· Any other relevant stakeholders
· Stakeholder Consultations:
Conduct Key Informant Interviews (KIIs), Focus Group Discussions (FGDs), consultative meetings with identified stakeholders
4. Data Collection and Analysis
· Primary Data Collection:
· Administer structured questionnaires or online surveys to nurses, educators, clinical supervisors, and healthcare administrators/managers.
· Conduct FGDs with relevant stakeholders.
· Conduct KII with relevant stakeholders
· Data abstraction from secondary data sources like performance records, MOH reports and other relevant documents
· Quantitative Analysis:
· Analyze numerical data on labor market needs, nursing and medical workforce distribution, student enrollment/completion rates, and employer demand.
· Qualitative Analysis:
· Thematic analysis of narratives from KIIs and FGDs to highlight recurring patterns, expectations, and barriers.

5. Gap Analysis
· Compare the current status of specialized nursing and other medical training in Uganda with identified needs.
· Identify critical shortages, underserved specialties, and priority areas for program development.
7. Recommendations and Implementation Roadmap (but no exhaustive)
· Based on findings, develop a strategic roadmap including:
· Recommended nursing specializations for training.
· Curriculum framework suggestions and delivery models (e.g., in-person, e-learning, blended).
· Accreditation and partnership pathways for identified courses.
· Required investments in infrastructure and human resources.
· Risks and mitigation strategies.
8. Validation Workshop
· Present draft findings to BFU leadership and selected stakeholders for feedback and validation.
· Incorporate inputs into the final report.
9. Final Report Submission

7.0 Deliverables
· Inception report 
· Validation workshop report 
· Final TNA report

8.0 Duration of Assignment
The consultancy is expected to be completed within 30 working days from the date of signing of the contract.
	Deliverable
	Timelines
(Days)
	Remarks

	Signed contract and inception meeting 
	


           0.5 
	Initial payment to secure commitment and covers preparatory costs 

	 Inception report and detailed TNA workplan
	


          5.5 
	Submission and approval of methodology, tools and timelines

	Completion of field work / stakeholder interviews / surveys
	

          15 
	Upon submission of data collection report or raw data; Stakeholder engagement meeting minutes

	Submission of draft TNA report including findings and recommendations
	
          5 
	After review and feedback by the BFU

	Final TNA report + validation workshop or presentation to stakeholders
	
          4 
	After final approval and submission of all deliverables


* Time for client reviews will be independent of these time lines.
9.0 Reporting and Supervision
The consultant will report directly to the Manager Capacity Building. The Director Health Systems Strengthening Baylor Foundation Uganda will provide oversight and overall guidance during the execution of this activity.
10.0 Consultancy team qualifications and experience 
· A Degree in Medicine or Nursing;
· A Master’s Degree in Medicine, Nursing, Public Health, Health Education and MBA;
· A PhD in Nursing related discipline or Medicine or Health Education or Public Health;
· At least 10-15 years of experience in health workforce development, health education or training program design;
· Proven experience conducting training needs assessments and similar assessments in the health or education sector;
· In-depth knowledge of Uganda’s health training ecosystem and medical and nursing workforce challenges
· Strong analytical, facilitation, and report writing skills;
· Proven understanding of health systems in Uganda and sub-Saharan Africa, especially in nursing, midwifery, or clinical training.
· Familiarity with national health policies, training accreditation bodies, and regulatory frameworks such as the Uganda Nurses and Midwives Council (UNMC) and Ministry of Health training guidelines.
· Strong interpersonal and communication skills for engaging with health professionals, regulatory bodies, academic institutions, and development partners.
· Experience facilitating workshops, presenting findings, and producing clear, actionable reports.
· Previous consultancy experience with international NGOs, government bodies, or development agencies (e.g., USAID, WHO, CDC).
· A portfolio of previous TNAs or similar assignments, especially those linked to nursing or health training institutes.
· Familiarity with accreditation processes and online training modalities is an added advantage
· Prior Experience in curriculum development will be an added advantage
11.0 Application Process
-  Interested consultants or firms should submit:
· Technical proposal (max 10 pages) detailing understanding of the assignment, methodology, and workplan.
· Financial proposal (in Uganda Shillings)
· Updated CV(s) of the lead consultant and for the consultancy team
· [bookmark: _Hlk195267414]3 formal references from similar assignments including value of such assignments.
· For a consultancy firm; the specifications should additionally include;
· Being legally registered company with certificate of incorporation or registration, articles and memorandum of association, Tax identification number, Tax clearance certificate.
· The consultancy firm should demonstrate the availability of key technical persons for this activity.
  12.0 Submission of Proposals
The proposals should be submitted by Monday 7th September 2026 virtually through email below;
tenders@baylor-uganda.org or Physically to our Centre of Excellence (CoE) offices Located at Block 5, Mulago Hospital Complex, Mulago, Kampala.

Technical and Financial proposals should be submitted separately in pdf format with each file named ‘Technical proposal…company name’.. BFU-0484-2026-RFP’ and Financial Proposal..company Name.. BFU-0484-2026-RFP’

13. Seeking Clarification:
Clarification may be sought through procurement@baylor-uganda.org by close of day Friday 28th August 2026.
END
Page 2 of 2


image1.emf


 


 


Page 


1


 


of 


2


 


 


 


 


 


 


 


 


  


Baylor College 


o


f Medicine Children’s Foundation                         


 


          


Uganda.


  


 


 


COE, PROCUREMENT UNIT 


 


P. O. Box 72052 Kampala Uganda


 


 


Telephone: (+256


-


0417


-


119200)   


   


    


 


 


 


FACSIMILE COMMUNICATION


 


 


 


URGENT


 


 


NORMAL


 


 


ROUTINE


 


 


 


To:


 


 


Attention :


 


Sales  


 


 


 


 


From:


 


COE/Procurement Unit (


CA


)


 


 


 


 


 


 


Date:        


 


24th


 


0


8


-


2026


 


 


 


RE: 


 


RF


P


 


FOR


 


CONSULTANCY SERVICES TO CONDUCT A NATIONAL TRAINING NEEDS 


ASSESSMENT TO INFORM SETTING UP THE BAYLOR FOUNDATION UGANDA SPECIALIZED 


TRAINING INSTITUTE


 


 


If you do not receive all pages, please contact us immediately.  Thank you.


 


 


REQUEST FOR 


PROPOSAL


 


Procurement Reference Number: BFU


-


0


4


8


4


-


2026


-


RF


P


 


Baylor Uganda kindly requests your best firm offer for the following:


 


 


Type, Quantity and Quality specifications:


 


(


Good service i.e. value for money)


 


 


TECHNICAL SPECIFICATIONS 


 


 


 


Instructions to bidders include;


 


·


 


The quotation should be valid at least 


60 days 


from date of deadline.


 


·


 


All documents, (markings and labelling if applicable) should appear in 


English only


 


 


Documentation:


 


1 Quote


 


Currency: 


 


Quotation to be given in USH only. (Explain exceptions)


 


 


Payment Terms:


 


By EFT within 30 days upon complete delivery of goods/service.


 


 


 


Conditions for submitting offers: 


 


Bids should be submitted by electronic mail to 


tenders@baylor


-


uganda.org


 


by


 


 


7


th


 


September


 


2026 


by


 


4:


00PM


.


 


Sn.


 


Description


 


UOM


 


Quantity 


 


Unit 


Cost


 


Total 


Cost


 


1


 


Consultancy services to Conduct a National Training 


Needs assessment to Inform setting up the Baylor 


Foundation Uganda Specialized Training Institute


 


in 


Kasaka


-


Gomba District Refer to detailed 


Terms of Reference in Appendix 1 below.


 


1


 


1


 


 


 


 


Sub Total


 


 


 


 


 


 


VAT 


–


 


If Applicable


 


(18%)


 


 


 


 


 


 


GRAND TOTAL


 


 


 


 


 




    Page  1   of  2      

 

          Baylor College  o f Medicine Children’s Foundation                                       Uganda.     

 

COE, PROCUREMENT UNIT    P. O. Box 72052 Kampala Uganda     Telephone: (+256 - 0417 - 119200)              

 

 

FACSIMILE COMMUNICATION  

 

 URGENT   NORMAL   ROUTINE   

 

To:   

Attention :  Sales        

From:  COE/Procurement Unit ( CA )  

      

Date:          24th   0 8 - 2026    

RE:   RF P   FOR   CONSULTANCY SERVICES TO CONDUCT A NATIONAL TRAINING NEEDS  ASSESSMENT TO INFORM SETTING UP THE BAYLOR FOUNDATION UGANDA SPECIALIZED  TRAINING INSTITUTE  

 

If you do not receive all pages, please contact us immediately.  Thank you.  

  REQUEST FOR  PROPOSAL   Procurement Reference Number: BFU - 0 4 8 4 - 2026 - RF P   Baylor Uganda kindly requests your best firm offer for the following:     Type, Quantity and Quality specifications:   ( Good service i.e. value for money)     TECHNICAL SPECIFICATIONS        Instructions to bidders include;      The quotation should be valid at least  60 days  from date of deadline.      All documents, (markings and labelling if applicable) should appear in  English only     Documentation:   1 Quote   Currency:    Quotation to be given in USH only. (Explain exceptions)     Payment Terms:   By EFT within 30 days upon complete delivery of goods/service.       Conditions for submitting offers:    Bids should be submitted by electronic mail to  tenders@baylor - uganda.org   by     7 th   September   2026  by   4: 00PM .  

Sn.  Description  UOM  Quantity   Unit  Cost  Total  Cost  

1  Consultancy services to Conduct a National Training  Needs assessment to Inform setting up the Baylor  Foundation Uganda Specialized Training Institute   in  Kasaka - Gomba District Refer to detailed  Terms of Reference in Appendix 1 below.  1  1    

 Sub Total      

 VAT  –   If Applicable   (18%)      

 GRAND TOTAL      

