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Background
Baylor College of Medicine Children’s Foundation – Uganda (Baylor-Uganda) is an indigenous, not-for-profit child health and development non-governmental
organization (NGO). Baylor-Uganda is committed to delivering high-quality, high-impact, and highly ethical HIV and TB prevention, care and treatment services, health professional training, and clinical research in Uganda.

Baylor Uganda invites sealed bids for provision of consultancy services for Development of Integrated Sentinel Surveillance Training Curriculum, Pre-Testing and Conducting National TOT as described in Part III: Statement of Requirements(Scope of works).

Bidding will be conducted in accordance with the Baylor Uganda procurement and Disposal and the procedures described in Part 1: Bidding Procedures.

Any resulting contract shall be subject to the terms and conditions detailed in part IV

The planned procurement schedule for this procurement (subject to changes) is as      follows:

	[bookmark: _Hlk126305346]Activity
	Date

	a. Issue of the bid
	February 3, 2023

	b. Pre-bid meeting
	N/A

	c. Bid closing date
	February 10, 2023

	d. Evaluation process
	February 13 -17 ,2023

	e. Contract Signature
	February18, 2023


Any queries should be addressed to The Procurement and Disposal Unit at the address given below.
Please prepare and submit your tender in accordance with the instruction in Part   1:  
Procurement and Disposal Unit
Baylor College of Medicine-Children's Foundation Uganda Block 5 Mulago Hospital, P.O Box 72052 Clock Tower, Kampala Tel: +256 417-119200/100 |  Fax: +256 417-119166 |
E-Mail: procurement@baylor-uganda.org
Website: http://www.baylor-uganda.org
No bid security is required











PART 1: BIDDING PROCEDURES

Procurement Reference Number: BCM-0151-2023-RFP
Preparation of Bids:  You are requested to submit your resume, cover letter including your Qualifications, Experience, and skills . Do submit a price proposal for the activity as well.  

You are also expected to read ,print and sign off the code of ethical conduct in business for bidders and providers in Part II below and submit it alongside your proposal.

[bookmark: _Hlk126306189]Validity of Bids: The bid must remain valid for 90 days from the bid closing date.

· Tenders are to be submitted in one folder containing 'Technical' and 'Price' proposals. 
· Bids should be clearly marked with the Procurement Reference Number above, the Bidder’s name and the name of the Procuring and Disposing Entity (Baylor Uganda).

Submission of Bids:	Bids should be submitted online, no later than the date and time of the deadline below. Late tenders will be rejected. 
Date of deadline: 	Friday, February 10th  2023
Time of deadline:	2:30pm

Email for Submission:  procurement@baylor-uganda.org. 




























PART II: CODE OF ETHICAL CONDUCT IN BUSINESS FOR BIDDERS AND PROVIDERS
1. Ethical Principles
Bidders and providers shall at all times-
(a) maintain integrity and independence in their professional judgement and conduct;
(b) comply with both the letter and the spirit of- i.	the laws of Uganda; and
ii.   Any contract awarded.
(c) Avoid  associations  with  businesses  and  organisations  which  are  in conflict with this code.
2. Standards
Bidders and providers shall-
(a) strive to provide works, services and supplies of high quality and accept full responsibility for all works, services or supplies provided;
(b)Comply  with  the  professional  standards  of  their  industry  or  of  any professional body of which they are members.
3. Conflict of Interest
Bidders and providers shall not accept contracts which would constitute a conflict of interest with, any prior or current contract with any procuring and disposing entity. Bidders and providers shall disclose to all concerned parties those conflicts of interest that cannot reasonably be avoided or escaped.
4. Confidentiality and Accuracy of Information
(1) Information given by bidders and providers in the course of procurement processes or the performance of contracts shall be true, fair and not designed to mislead.
(2) Providers shall respect the confidentiality of information received in the course of performance of a contract and shall not use such information for personal gain.
5. Gifts and Hospitality
Bidders  and  providers  shall  not  offer  gifts  or  hospitality  directly  or indirectly, to staff of a procuring and disposing entity that might be viewed
by others as having an influence on a government procurement decision.
6. Inducements
(1) Bidders  and  providers  shall  not  offer  or  give  anything  of  value  to influence the action of a public official in the procurement process or in contract execution.
(2) Bidders and providers shall not ask a public official to do anything which
is inconsistent with the Act, Regulations, Guidelines or the Code of Ethical
Conduct in Business.
7. Fraudulent Practices
Bidders and providers shall not-
(a)   collude with other businesses and organisations with the intention of depriving a procuring and disposing entity of the benefits of free and open competition;
(b) enter into business arrangements that might prevent the effective operation of fair competition;
(c) engage in deceptive financial practices, such as bribery, double billing or other improper financial practices;
(d) misrepresent facts in order to influence a procurement process or the
execution  of  a  contract  to  the  detriment  of  the  Procuring  and
Disposing Entity; or utter false documents;
(e)  unlawfully obtain information relating to a procurement process in order to influence   the process or execution of a contract to the detriment of the PDE;
(f) Withholding information from the PDE during contract execution to the detriment of the PDE.



I ................................................ agree to comply with the above code of ethical conduct in business.

---------------------------------------                           --------------------------------
---------------
AUTHORISED SIGNATORY                     NAME OF BIDDER/PROVIDER




PART III: SCOPE OF WORK FOR CONSULTANT(S) FOR THE DEVELOPMENT OF INTEGRATED SENTINEL SURVEILLANCE TRAINING CURRICULUM, PRE-TESTING AND CONDUCTING NATIONAL TOT

1. Background and Justification

[bookmark: _Hlk125539616]Background and justification
Sentinel Surveillance is one of the approaches of surveillance that feed into the early warning and response system for timely detection of disease. The 3rd edition of Integrated Disease Surveillance and Response (IDSR) highlights the importance of EBS in both communities and healthcare facilities for early identification of notifiable diseases. The Uganda Ministry of Health (MOH) is currently rolling out the 3rd edition of IDSR, which includes the steps involved in setting up and implementation of EBS. 

Whereas indicator-based surveillance (IBS) capacity is fairly developed, Sentinel Surveillance (SS) is nascent with scant implementation. The MoH has developed draft guidelines, tools and training materials for integration of SS for Acute Febrile Illness (AFI), Severe Acute Respiratory Illness (SARI), Influenza Like Illness (ILI), Pan-respiratory Disease Surveillance (PRDS) and SAS-COV-2 genomic sequencing into routine care services. The SS for AFI, SARI, ILI, PRDS and SAS-COV-2 genomic sequencing will be implemented in selected SS sites within health facilities, coordinated by the regional referral hospitals and selected communities. These activities will be implemented within the National Integrated Surveillance Systems framework for operationalization of these SS activities. 

The MoH with support from Partners has developed guidelines and standard operating procedures for implementation of integrated SS within the country. These guidelines will enable the MoH strengthen coordination and governance of integrated SS at national, intermediate, health facility, regional and community levels using a One Health Approach. 

Sentinel surveillance a component of indicator-based surveillance is conducted in different sites spread out in the different regions within the country supported by various partners. The sentinel surveillance system targets different diseases including; avian and pandemic influenza, malaria, arboviruses, acute febrile illnesses, (AFI), antimicrobial resistance (AMR), Plague, VHF etc.

Baylor Uganda and partners are supporting the MoH efforts towards integration of surveillance including sentinel surveillance. Integrated sentinel surveillance envisions establishment of the commonality of running protocols, sample collection, sample transportation, data collection, analysis and use to inform early warning and response for potential disease outbreaks. 

The MoH and partners have developed several sentinel surveillance protocols (currently in draft) to guide SS across different conditions. In order to ensure integration, there is need to integrate these different protocols to form common training materials for sentinel implementing sites, including national level laboratories. Hence the MoH desires services of 2 consultants i.e. 1 Public health surveillance specialist/consultant and 1 public health laboratory consultant


2. Purpose
The purpose of the consultancy is to support MOH to develop a training curriculum for sentinel surveillance, including supporting pre-testing of the curriculum and national ToT.

3. Objectives
The objectives of the technical assistance are as below:
1. Finalize and ensure SARI/ILI protocol is approved both by MoH and non-research determination is obtained 
2. Develop training curriculum for NISS based on available protocols (AFI, SARI/ILI, and COVID19 Genomic surveillance, including training schedule 
3. Facilitate a national workshop to review and provide inputs into the curriculum and support supervision tool
4. Facilitate pre-testing of the NISS curriculum tool at a selected sentinel surveillance implementation site

4. Expected outputs
[bookmark: _Hlk125545437]The consultant will be expected to:
1. Finalized MoH and IRB approved integrated sentinel surveillance protocol including associated SOPs and guidelines
2. Integrated Sentinel Surveillance training materials
3. Preparation and Facilitating a workshop to review and finalize NISS training curriculum and technical support supervision tool including updating curriculum and tool
4. 50 ToTs trained 
5. Surveillance Site training plan

5. Review methodology
The consultant will use the following approaches for work
1. [bookmark: _Hlk125559174]Desk work to review available protocols, SOPs, implementation plans, reports 
2. Expert meetings
3. Facilitating a national workshop to review draft materials
4. Pilot testing of materials

6. Planned timelines (Subject to confirmation)
This consultancy shall be conducted over a period 34 working days, over 2 months 
Start date: February 20, 2022 
End date: April,15, 2022

7. Performance monitoring and reporting
· Under the guidance of the Commissioner, Health services, IES&PHE and NISS Program Coordinator, inception meetings will be convened to discuss the methodology, workplan and timelines of the consultancy;
· The consultancy services, tasks and outputs/deliverables will be monitored through regular in-person and virtual meetings
· At the end of the consultancy period, the consultant will submit a report and related deliverables. 



8. Technical supervision 
The selected consultants will work on the supervision of
	Responsible officer
	Dr. Robert Majwala, 
NISS Program Coordinator, Uganda MoH
	rmajwala@baylor-uganda.org 
0783 317 499

	Technical lead
	Dr. Allan Muruta
Commissioner Health services, IES&PHE
	allanmuruta@yahoo.com 
0772 460 297



9. Specific requirements
MoH/Baylor Uganda seeks services of 2 consultants (1 Public health surveillance specialist/consultant and 1 public health laboratory consultant) with the following qualifications, experience and skills. The actual consultancy has a total of 68 man-days, translating into about 34 days per individual consultant. The public health surveillance consultant shall be the lead consultant with experience public health systems strengthening, public health surveillance, development of guidelines and training materials etc.

	Title of consultant
	Qualifications
	Experience
	Skills

	Public health surveillance consultant 


	Masters in Public health, health intelligence, Global Health or Epidemiology
	At least 5 years’ experience in providing technical assistance in public health surveillance 

Experience developing technical public health documents

Experience in health systems strengthening
	Excellent planning and facilitation skills

Strong interpersonal, teamwork and communication skills

Strong analytical and presentation skills.

Proficiency in Microsoft Word, Excel, PowerPoint and Outlook

	Public Health Laboratory consultant 
	Postgraduate degree from a recognized university in laboratory medical sciences, Biomedical Science, Medical Microbiology or other public health related field with public health laboratory training
	At least 5 years professional experience working in the field of public health laboratory medicine. 

Expertise in national laboratory systems, infectious disease diagnostics and responding to infectious disease outbreaks and public health emergencies.

Experience in laboratory systems strengthening 
	Demonstrated knowledge of laboratory techniques, experience working in Public Health Laboratories and infectious diseases, microbiology and/or virology

Knowledge and skills in providing technical support to MOH, partner coordination, technical group facilitation, work planning, monitoring & evaluation, and the application of strategic approaches to capacity building. 

Excellent planning and facilitation skills

Proficiency in Microsoft Word, Excel, PowerPoint and Outlook


 
10. Place of assignment
The assignment is based at Uganda Ministry of Health. Some travel will be required. Additionally, the consultant is expected to work very closely with the MoH, UNHLS, UVRI, CDC, Baylor-Uganda, IDI and METS technical teams.  

11. Logistical Support
The consultants shall be facilitated during field activities 

12. Terms of payment
· 30% payment after submission of finalized MoH and IRB approved integrated sentinel surveillance protocol including associated SOPs and guidelines
· 20% payment after submission of MoH approved integrated sentinel surveillance training materials
· 20% payment upon submission of a report for integrated sentinel surveillance curriculum validation workshop
· 20% upon finalization and submission of national ToTs report  
· 10% Surveillance Site training plan



























PART IV: STANDARD BAYLOR-UGANDA CONTRACTUAL CLAUSES

Zero tolerance for sexual exploitation and abuse
Baylor Uganda h a s zero tolerance towards sexual exploitation and abuse. In this regard, and without limiting any other provisions contained herein, the Service provider / Consultant   warrants that it will: 
I. Take all reasonable and appropriate measures to prevent sexual exploitation or abuse as described in the Baylor   Uganda Policy on Sexual Exploitation and Abuse Prevention and Response by any of its employees and any other persons engaged by it to perform any services under the Agreement; and 
II. Promptly report to Baylor Uganda and respond to, in accordance with the terms of the Policy, any actual or suspected violations of the Policy of which the Service Provider / Consultant becomes aware.

Tobacco/arms related disclosure statement
The Service Provider / Consultant is required to disclose relationships it may have with the tobacco and/or arms industry through completion of the Baylor Uganda Tobacco / Arms Disclosure Statement.

Anti-terrorism fraud and corruption 
The Service Provider/ Consultant warrants for the entire duration of the contract that:
I. It is not and will not be involved in, or associated with, any person or entity associated with terrorism, that it will not make any payment or provide any other support to any such person or entity and that it will not enter into any employment or subcontracting relationship with any such person or entity;
II. It shall not engage in any illegal, corrupt, fraudulent, collusive or coercive practices (including bribery, theft and other misuse of funds) in connection with the implementation of the contract; and
III. The service provider / consultant shall take all necessary precautions to prevent the financing of terrorism and/or any illegal corrupt, fraudulent, collusive or coercive practices (including bribery, theft and other misuse of funds) in connection with the implementation of the Project.
IV. The Service Provider/Consultant hereby undertakes to disclose, in a timely manner and in writing to the Customer all violations of criminal law involving fraud, bribery, or gratuity violations potentially affecting the Agreement herein.

Human trafficking 
The Service Provider or Contractor, or contractor, at any tier, or their employees, labor recruiters, brokers or other agents, shall not engage in:

I. Trafficking in persons (as defined in the Protocol to Prevent, Suppress, and Punish Trafficking in Persons, especially Women and Children, supplementing the UN Convention against Transnational Organized Crime) during the period of this contract
II. Procurement of a commercial sex act during the period of this award; (iii)         Use of forced labor in the performance of this award;
III. Acts that directly support or advance trafficking in persons, including the following acts:
A. Destroying, concealing, confiscating, or otherwise denying an employee access to that employee's identity or immigration documents;
B. Failing   to   provide   return   transportation   or   pay   for   return transportation costs to an employee from a country outside Uganda
to the country from which the employee was recruited upon the end of employment if requested by the employee, unless:
o Exempted in writing from the requirement to provide or pay for such return transportation by the Customer; or
o the employee is a victim of human trafficking seeking victim services or legal redress in the country of employment or a witness in a human trafficking enforcement action;
C. Soliciting a person for the purpose of employment, or offering employment, by means of materially false or fraudulent pretenses’, representations, or promises regarding that employment;
D. Charging employees recruitment fees; or
E. Providing or arranging housing that fails to meet the Uganda housing and safety standards.

Prohibition on the promotion or advocacy of the legalization or practice of prostitution or sex trafficking
Baylor Uganda is opposed to prostitution and related activities, which are inherently harmful and dehumanizing, and contribute to the phenomenon of trafficking in persons. None of the funds made available under this agreement shall be used to promote or advocate the legalization or practice of prostitution or sex trafficking.

Child safe guarding 
Because Baylor Uganda is a child focused health organization, and therefore this contract may involve children, or personnel engaged in the implementation
of the award may come into contact with children, there is an inherent risk of
child abuse, exploitation, or neglect. To avoid or mitigate this risk, therefore, the Service Provider or contractor agrees to at all material times abide by the following child safeguarding core principles:

1. Ensure compliance with Uganda and local child welfare and protection legislation   or   international   standards, whichever   gives   greater protection, and with Laws of Uganda where applicable;
2. Prohibit all personnel from engaging in child abuse, exploitation, or neglect;
3. Consider child safeguarding in project planning and implementation to determine potential risks to children that are associated with project activities and operations;
4. Apply measures to reduce the risk of child abuse, exploitation, or neglect, including, but not limited to, limiting unsupervised interactions with children; prohibiting exposure to pornography; and complying with applicable laws, regulations, or customs regarding the photographing, filming, or other image-generating activities of children;
5. Promote child-safe screening procedures for personnel, particularly personnel whose work brings them in direct contact with children; and
6. Have a procedure for ensuring that personnel and others recognize child abuse, exploitation, or neglect; mandating that personnel and others report allegations; investigating and managing allegations; and taking appropriate action in response to such allegations, including, but not limited to, dismissal of personnel.
7. Create a safe space where any occurrence of child abuse can be reported without fear.

Conflict of Interest
A conflict of interest in the award, administration, or monitoring of subawards arises when an employee, officer, or agent, any member of his or her immediate family, his or her partner, or an organization which employs or is about to employ any of these parties, has a financial or other interest in or a tangible personal benefit from a non-federal entity considered for a subaward.

The Service Provider or Contractor shall neither solicit nor accept gratuities, favors, or anything of monetary value. The Service Provider or Contractor must disclose any conflict of interest in writing within 10 calendar days of the discovery of the conflict of interest

Dispute resolutions
I. If at any time a dispute or difference shall arise between the parties hereto, the parties shall in the first instance attempt to resolve the dispute between themselves through their chief Executives or management officials within 30 working days.
II. If the parties fail or become incapable or unable to resolve the dispute each party hereto shall appoint one arbitrator of their choice and both Arbitrators shall meet at any place Uganda and resolve the dispute in not more than 60 working days and each party shall bear their own costs of arbitration.
III. In the event of failure by the arbitrators to resolve the dispute to the satisfaction  of  both  parties  within  the  aforesaid  period  then  the aggrieved  party  shall be  at  liberty  to  institute  the  relevant  claims, actions or suits in a court of competent of jurisdiction in Uganda.

Termination
This Agreement may be terminated:
A. By either party:

I. If any party commits a breach of any of his / its obligations hereunder and The Client shall have served a notice in writing specifying the breach and requiring the Service Provider to remedy the same within thirty (30) days of the receipt of such notice and if the Service Provider shall have failed to remedy such breach before expiration of the said notice; or
II. If any party being a Client enters into liquidation whether compulsorily or voluntarily otherwise than for the purpose of amalgamation or re-construction or has a Receiver or Manager appointed over the whole or any part of its assets or compounds with its creditors or ceases or threatens to cease to carry on its present business or be unable to pay its debts within the meaning of section 220 of The Companies Act (Chapter 110) or any statutory modification or re-enactment thereof or if the Service Provider being a person shall commit an act of bankruptcy, or shall die, or shall have a receiving order made against him or shall compound or negotiate for any composition with his creditors.
III. If at any time execution is levied against any of the goods of The Service Provider and such execution is not stayed or satisfied within ten (10) days.

B. Notwithstanding the provisions of this Agreement, any party wishing to vary any of the terms of the Agreement should send written notification to the other party and give at least thirty (30) days’ notice within which both parties should discuss and agree on the proposed variation. Upon agreement between both parties, such variation shall become part of this agreement.

Force Majeure
In the event of any strike, lock-out, other Labor disputes, mechanical breakdown of vehicles, fuel shortages, traffic congestion, obstruction of any private or public highway or any action, hostilities, riots and civil commotion or any circumstances (whether or not of similar nature to the foregoing) over which The Client Nor The Service Provider both parties should be included in this clause has no control which causes cessation of or substantial interference with the performance of the services by The service provider  under this contract, the duty of The service provider to perform the said services shall without  incurring  any  liability  whatsoever  to  The  Client     forthwith  be suspended until such suspension and sum already paid thereunder in respect of such period shall be credited to the period following the resumption of the said services PROVIDED that at any time during the period of such suspension either party may serve upon other 15 days’ notice of termination in writing and unless the said services have been resumed before the expiration of such notice the Contract shall terminated in accordance with such notice vice versa..

Assignment/Sub-contracting
The Service Provider shall not assign its rights or obligations under this Agreement, in whole or in part, nor enter into any subcontract to perform any portion of this Agreement, without the written consent of the Client.

Confidentiality 
The Service Provider agrees not to discuss its performance of services under this Agreement with any third party without Baylor College of Medicine Children’s Foundation Uganda’s written consent. The Service Provider agrees to hold in confidence for the benefit of Baylor College of Medicine Children’s Foundation Uganda any confidential information which may be disclosed to The Service Provider, or to which The Service Provider may have access, as a result of this Agreement, including the results of The Service Provider’s services hereunder.

Liability 
The Client undertakes no liability whatsoever or howsoever arising [whether under the express or implied terms of this Agreement or at common law or in any way] in respect of loss or damage or injury SAVE WHERE it is cogently proved that the loss or damage was due to the negligence of the Client or that of its servants or agents in the performance of their obligations herein The Client has to be responsible for any loss, damage or injury caused by negligence of their staff or agents whatsoever.
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